Appendix A
Extract From the Medium Term Finance Strategy
The Objectives of the Council’'s MTFS are as follows:

Objective

To provide a robust framework to assist the decision making process.

To enable the Council to be proactive rather than reactive.

To act as a barometer and give early indication of need to review priorities.

To show how resources support the Council Plan over a four year period.

To support sustainable services through reserves, equalisation and renewal funds.

To hold a working balance at an adequate level to respond to unexpected events and
opportunities.

7 | To be flexible and responsive to changing needs and legislation.
8 | To support the Council’s service and core strategies.
9 | To provide forward indications of Council Tax levels.
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A number of Principles have been established to underpin the financial objectives:

Key Principles

Resources will be prioritised to meet statutory (core service) obligations.

We will work with partners and the local community to determine priorities.

We will constantly review and reconcile priorities in line with the available resources.
Capital receipts will only be used to fund capital programmes, when banked.
General Fund capital receipts will be used to improve and replace existing assets.

Capital receipts from Council house sales will be reinvested in a housing capital
programme or to improve and replace existing assets.

7 | The budget for investment income will take account of specific market advice. If
investment rates rise or are expected to rise, we will not use the additional income to fund
items within the recurring base budget.

8 | We will aim to achieve a zero balance on the Collection Fund when estimating the
Council Tax collection rate each year.

9 | Council Tax amounts will be transparent and sustainable. This means that the Council
Tax Requirement will not be lowered through the use of one-off balances or reserves
without a published intention to realign priorities with the Medium Term Financial
Strategy.

10 | Changes to the Council’s priority programme must be reported to Cabinet and supported
by a risk assessment and financial appraisal showing part year and full year costs,
including the revenue consequences of any capital investment and lifetime costs.

11 | Every request for capital investment must be supported by a Business Case which shows
how the cost of that investment will be repaid over time.
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